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Led	  by	  QUT	  in	  partnership	  with	  ACU,	  Griffith,	  JCU	  &	  UQ,	  and	  DETE	  with	  
support	  provided	  by	  the	  Australian	  Government	  Office	  for	  Learning	  &	  
Teaching.	  	  
	  

Professor	  Les	  Dawes,	  QUT	  Faculty	  of	  Science	  &	  Engineering,	  is	  Project	  
Leader.	  
30	  academics	  from	  5	  UniversiMes	  across	  EducaMon	  and	  Science/Maths/
Engineering	  FaculMes	  
Centralised	  project	  staff	  8	  people	  
$3.2	  Million	  and	  3.5	  years	  
	  
	  
	  
	  
	  

Who	  is	  involved	  in	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  ?	  



EducaMonal	  innovaMon	  today	  invites,	  
even	  requires,	  levels	  of	  preparaMon,	  
imagina,on,	  collabora,on,	  and	  
support	  that	  are	  not	  always	  a	  good	  fit	  
(to	  say	  the	  least)	  with	  the	  inherited	  
rouMnes	  of	  academic	  life.	  
	  

	  
The	  Scholarship	  or	  Teaching	  and	  Learning	  Reconsidered:	  
InsMtuMonal	  IntegraMon	  and	  Impact.	  Pat	  Hutchings,	  
Mary	  Taylor	  Huber	  and	  Anthony	  Ciccone,	  2011	  
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PoC	  Key	  Steps	  
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Its	  important	  to	  Iden,fy:	  
• 	  change	  agents	  
• 	  gatekeepers	  
• 	  observers	  
Relies	  on	  goodwill	  of	  academics	  

Challenges	  
Ownership	  and	  buy	  in	  to	  project,	  foundaMon	  of	  collaboraMon	  &	  trust;	  
Not	  always	  easy	  to	  find	  out	  whats	  happening	  in	  the	  apace	  and	  sharing	  
isnt	  widespread.	  
Capture	  of	  related	  projects;	  
Map	  of	  stakeholders	  (who,	  why,	  what,	  when	  involvement	  is	  criMcal);	  

	  
	  
	  
	  
	  
	  
	  

Lessons	  Learned	  and	  Challenges	  



	  
	  
Engaging	  partners	  outside	  the	  project.	  Cascade	  partners	  
Ongoing	  true	  collaboraMon	  across	  science	  and	  educaMon	  faculMes	  
Aim	  to:	  
•  Develop	  stronger	  and	  long	  lasMng	  partnerships	  between	  schools	  and	  

universiMes	  
•  Leveraging	  of	  collaboraMve	  projects	  into	  ARC	  Linkage	  funding,	  

foundaMon	  funding	  
•  InnovaMons	  become	  business	  as	  usual	  in	  insMtuMons	  
	  
	  
	  
	  
	  
	  
	  

Successes	  and	  The	  Future	  



CRICOS	  No.	  00213J	  

Support	  for	  this	  project	  has	  been	  provided	  by	  
the	  Australian	  Government	  

	  Office	  for	  Learning	  and	  Teaching	  

Focus	  on	  increasing	  quality	  and	  quan,ty	  of	  
science/maths	  pre-‐service	  teachers	  and	  deliver;	  
	  

•  New	  models	  and	  partnerships	  for	  pre-‐service	  
teachers	  to	  work	  with	  teachers,	  scienMsts	  and	  
schools	  

•  New	  teacher	  educa,on	  pathways	  	  

•  Support	  and	  resources	  for	  online	  professional	  
networks,	  mentoring	  and	  peer-‐based	  learning	  

www.stepup.edu.au	  

The	  Step	  Up	  project	  sees	  Qld	  universi,es	  working	  to	  address	  
the	  na,onal	  shortage	  of	  secondary	  science	  &	  maths	  teachers.	  



Step	  Up	  Project	  
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Major outcomes: 

CRICOS No. 00213J 

Increased secondary MSTEd students   

Collaborative course design and delivery 

A learning community of emerging MS 
teachers 

Strong maths/science knowledge and 
pedagogy amongst MSTEd students and 
graduates 

Partnerships for sustained outcomes 


