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Strategic Enablers of WIL Leadership

1. Seizing opportunities to raise WIL awareness, and
influence policy

Cultivating institutional valuing of WIL

Securing resources that will enable quality WIL
outcomes

Building WIL knowledge, culture, vision, and
aspiration
Promoting WIL collaboration
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Five Domains Of WIL Leadership
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Shaping the WIL Vision

* Developing a Faculty WIL strategy

* Building an environment to allow
the enablers to flourish and
making them sustainable
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Response to the Strategic Enablers

1. Seizing opportunities to raise WIL awareness, and
influence policy

— Development of core units of study around professional practice
that may include placements

Use of Faculty-wide Internships and Industry Based Learning
Online core Ocp unit on preparing for WIL Placements
Managing upwards to influence institutional policy and practice

Aligning WIL with student ambitions of travel (Global WIL

placements)
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Response to the Strategic Enablers

2. Cultivating institutional valuing of WIL

Telling stories of success

N {1a . . « Focus on "Navigating the world of work"™
Building active advisory boards  STPO10 (Introduction to work placements)
A(=-I B - Awareness: Curriculum includes industry engagement

Having students evidence improved B . Fociss of ‘interacting with others”

|ea rn | ng th r'Ough WIL « Professional Practice or Placement unit (core)
« Community-based/Industry-based Project (elective)

Celebrating and supporting teachers | « Focus on "Getting the work done”

. v « Capstone project (core)
engaged in WIL « Internship/IBL (elective)

Build it in rather than bolt it on
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Response to the Strategic Enablers

3. Securing resources that will enable quality WIL
outcomes

1 FTE Faculty WIL academic

1 FTE Faculty WIL Industry Engagement Manager

1 FTE Faculty WIL administrator

0.2 FTE Faculty Director of Graduate Employability

School provision of academic workload to deliver WIL units

School provision of administrative workload to support WIL
R\
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Response to the Strategic Enablers

4. Building WIL knowledge, culture,
vision, and aspiration

Scaffolding key skills across the curriculum

Building a course level context B

g q Paradigm
Expecting a mix of non-placement and References
placement WIL

Promoting authentic learning and
assessment Resources

Developing a STEM model of reflective
practice
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Response to the Strategic Enablers

5. Promoting WIL collaboration

WIL@Deakin, Deakin WIL community of practice
WIL-Full @SEBE, Faculty community of practice
Developing WIL opportunities on campus

Working with Careers Education & Graduate Employment,
sharing resources, approaches and expertise
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Challenges Moving Forward

* Defining WIL in our context

DEAKIN

UNIVERSITY AUSTRALIA

Worldly

Deakin University CRICOS Provider Code: 00113B

Industry mentor assesses student
placement performanc against GLO's
re 000

Muttidisciplinary live projects presented to
clients

it proget
‘manageme fook and relcton o theory proctice

with. e toindustry feedbackon
the outcomes @

oegantations. Y

Year 1 problem solving and critical
thinking techniques around real-world
problems

Jobmarket analysis report, presentation
‘and accompanying reflection of other
group findings

; Industry
Industry in ety 2

‘Carees Pockage: Resume, Coreer plan & Yinput N inpired projects Livecasestudy grou ..?7;’.?"5;?".3;”

‘me in @ minute with feedback from mﬂmuup resen

Career Consultants practitioner feedback 5o

Industry

Teom bosad presenttion epertof wsermationsl Reflective practice portfolio of

STt Orientated plocement jarning
LR J

Course

s, PROXIMITY

Assessment task occurs in workplace or with
i High h

scoreal.

ONEDOT @ for each of:
- Tasks undertaken in a workplace

~Feedback (and assessment) s provided by ndustry

Assessment task resembles professional practice.
High authenticity tasks are those which score a 3.

ONEDOT @ for each of:

thinking processes of the profession

Capstone project showcase
presentation to advisory board
members

“field/sector comparative analysis and
reflection of seifin refation to others
andindustry standards

‘Skills for the
field

Simulated work
environment

Team work video submission witha
summary of key skils or the field ttoday
andin the future) °

Speed-networking with a reflection based
on a SWOT analysis of self

Field trip activity with What, So Whatand
Now What reflection report

with
practitioners with additional multiple
e I

UNIVERSITY AUSTRALIA

Fullday labs (plan, design, set-up,

conduct experiments) alongide alternate
team based activities g




Challenges Moving Forward

* Defining WIL in our context
* Scalability: how do we find more opportunities? Ideas?
— WIL placements on campus

— WIL ‘Business Park’

— Career-related vs Course-related placements
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