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Universities: an ideas ecosystem

RN RN

Teaching and learning:
Knowledge, skills & application
Review and reflection
Fresh perspectives

Research and innovation:
Discovery, analysis, synthesis
Innovation and application
Ways of thinking




Global disruption




Universities under pressure

Selected headlines from
‘The Age’ 2025-2026




University education is complex
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Workload Drives Mental Health Issues in
Australian HE: Study

By Tim Winkler || June 9, 2026
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Knowledge and learning are changing

Finding sources
Reading

Interpreting
Extracting information
Constructing a view
Analysis

Critical thinking
Evaluation
Judgement
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Courses and assessment is being redesigned

Assessment reform

Performance not just product
Program-level design

Learning objectives

Thinking skills - evaluative judgement
Human capabilities

GenAl and digital literacies
Resilience and adaptability
Application and employability




TEQSA: GenAl knowledge Hub

Adaptive capabilities

For assuring quality learning in an Al-integrated higher education system

; . Australian Government
Ber” Tortiary Education Quality wod Standards Ageacy

DIGITAL LITERACY DISTRIBUTED COGNITION

Assuring quality learning

in a gen Al-integrated
future: The role of adaptive
capabilities

June 2026

Use digital and Al tools safely
Manage information and
content in ways that make
learning decisions transparent
Create and communicate
digitally
Understand Al limits and risks 485

HYBRID METACOGNITION |

Monitor how Al shapes
reasoning and decision-making
Evaluate Al outputs

Decide when to rely on Al
Recognise and correct illusions
of understanding created by Al

Work in human-Al teams

Use tools to extend thinking
Understand and make visible
how knowledge and tasks flow
across systems

Coordinator roles and
resources

LIFE-LONG LEARNING

Adapt to evolving contexts
Acquire new skills

Apply and articulate learning
across domains

Sustain motivation and growth
for continuous learning

DEEP DISCIPLINARY KNOWLEDGE

The epistemic foundation for authentic judgement and expertise

https://www.teqgsa.gov.au/guides-resources/resources/corporate-publications/assuring-quality-learning-gen-ai-integrated-future-role-adaptive-capabilities
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Academic roles are changing

Croucher et al (2023): Australian universities
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Parity of esteem?

Individuals have varying focus Promotion?

Workload allocation?

TRS roles: persona model Named specialist roles

Research-

focussed

Education-
Research focussed
focused

Academic

All-rounder
Academic

Teaching

contract
Industry /

Sector
Academic

Complementary

expertise



Educators work in
teams

Relies on

* local core support

* specialist support

e governance &
management

TEQSA

AQF
Discipline University HESF
standards

Industry
partnerships

Teacher
dev/ SolL

Research
interactions

Local tech

Pathways
teams

VE partnerships
Transition

Inclusive
practice

Quality
assurance

Academic
leadership

Student
progression

Academic
integrity

Indigenous
centres

Accreditation



Distributed leadership empowers

Distributed leadership, by contrast, conceptualises leadership as a collective and relational
process that mobilises expertise dispersed throughout institutions. By aligning with the
adaptive logic of complex systems, it allows leadership influence to emerge through
collaboration, co-design and shared responsibility rather than command and control.

(Tubino et al, 2026)

a practical and everyday process of supporting, managing, developing and inspiring
academic colleagues ... leadership in universities should be by everyone from the Vice
Chancellor to the casual car parking attendant, leadership is to do with how people relate to

each other. (Ramsden, 1998, p.4)
Enacting distributed leadership for educational
transformation: a seven-year study of academic development

in higher education

Laura Tubino & (7, lain Doherty ©2 & Andrew Cain
Pages 238-254 | Received 29 Nov 2024, Accepted 17 Feb 2026, Published online: 20 Apr 2026

Volume 31, 2026 - Issue 2: Educational leadership of, for, with, and through academic
development Edited by Klara Bolander Laksov, Cormac McGrath and Anna Serbati

International Journal for Academic Development > ’ ’
More aglle, responsive, aware...
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Education is our expertise what if

teaching was
as celebrated

National  University

OPINION

We keep talking down our world- ¢ as research?
leading universities. Now we can talk Wizl

them up UNSW vice chancellor

June 18,2026 — 11:30am [ save Ashere A A A aViewallcomments

& JUTLP

Journal of University Teaching & Learning Practice

Australian higher education researcher between 2020-2024: Open-
access fees, authorship, editorships, and institutional analysis Ranked 39 g loball )%

Dr Joseph Crawford on h (.g her edl/f cation
University of Tasmania, Australia
research? (?)

17 February 2025
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Teaching quality... and professional practice

Complex, difficult to measure, contested
Whose perspective? students, teachers, institutions, community
What criteria? outcomes, experience, efficacy, measures and indicators

Teaching

quality

Context: curriculum, institution, governance

Influences Resourcing: learning environment, library, supports
People: students, partners, teachers, education specialists

‘the knowledge and skills in designing curricula,
planning and implementing teaching and learning
experiences, supporting students and assessing
student progress and outcomes — in other words,
Expert skills that can be knowledge and skills in teaching and learning’

learnt and within James et al. (2015)
institutional control

Professional

practice




Codifying ‘good’ quality in teaching

Teaching quality frameworks

* consensus views based on evidence of what promotes learning
* criteria for making judgements on teaching practice

* peer esteem measures —we know it when we see it?

* responsive/ relevant in different teaching situations

Evidence: multi-dimensional measures and indicators of quality

@ )
ﬁh

S Holistic judgements of quality in a specified context

J




Promoting good professional practice

engage and

expectations !
recognize

measures & professional
indicators learning

Enhancing
shared vision Professional
Practice

evaluate &
refine




ATEC project: possible national approach...

v

Authorising
environment

Teaching practice
standards (new)

Teaching capability
standards (amend)

Teaching governance
standards (amend)

¥

Guides
Sector-led

Good teaching
descriptor

Evidence: teaching
quality indicators

HE Professional
Learning guide

Teaching practice: design, delivery, PL

Accountability

Using existing governance

Institutional quality
monitoring

Teaching quality
standards for TEQSA
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HESF Standards

Minimal change with added requirements
* teaching practice to be evidence-based
* teaching capability uplift

k. governance oversight for teaching practice J

~

/National Descriptor for\
Good Teaching

Acknowledge existing and describe:

* Shared language

* Shared hallmarks for institutional
frameworks

&Diversity in learning and teachiny

/Guide: Measures and \

Indicators

* Multi-dimensional

* Quantitative and qualitative

* Expert development based on
research and effective practice

{Improvement and accountability




Guide: Professional Learning

* Ensure foundational learning for all responsible
teachers (Intro to L&T, GCHE)

* Ensure continuing professional learning for all
active teachers

* Align PL requirement to teaching responsibility
* Record participation
* PL Quals alongside discipline quals

e Continuing PL via career management

* Recognition of PL needs expert review




ACti O n i S a l re a dy Needed Now in Learning and Teaching

happening... ST e

Beyond the CV: Rethinking
what counts in academic
impact

Anthony Weber, M. Sarah-Jane Gregory, Christina
North, Holly Hosking and Matt Riddle, CQUniversity
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https://needednowlt.substack.com/

https://www.monash.edu/pharm/research/education-research

Needed Now in Learning and Teaching

Turning peer review of teaching into meaningful :ZCG [ action

. . apt current processes
professmnal Iearnmg Inflluence your institution
Sally Patfield, Matthew Harper, Jenny Gore, and Elena Prieto, Teachers and Teaching Build networks and share

Research Centre, School of Education, The University of Newcastle

Newcastle

https://needednowlt.substack.com/p/turning-peer-review-of-teaching-into

solutions
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So, facing disruption...

Support educators locally

* Work inteams

* Value expertise

* Invest in distributed leadership
* Build networks

Make professional practice an expectation
* Invest in quality
* Invest in continual professional learning

Influence whole-of-sector initiatives via
ACDS, ATEC, TEQSA
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