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Standard: “a definite level of excellence or attainment..... so 
established by authority, custom, or consensus” (Sadler, 2009) 

Learning outcome: ‘know, understand and can do’ 

 

www.shutterstock.com 



Source: Graduate Careers (2012) 

Drivers: 
Science v  
Business 
• Public funding 
• Immigration 
• Accreditation 
• Students 
• Employers 
• Competition  

• private 
• international 

• Staffing 
• Research 
• Technology 
• Regulation 
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2004 2011 

2012 Student $ pa Gov $ pa Total $ pa % public 
Maths $4, 520 $12, 641 $17,161 74% 
Science $4,520 $19,482 $24,002 81% 
Business 
& Law 

$9,425 $1,861 $11,286 16% 

Source: Grattan Institute “Graduate Winners” (2012) 
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“The academic standards intended 
to be achieved by students and the 
standards actually achieved by 
students in the course of study are 
benchmarked against similar 
accredited courses of study.” 

How are we going to  
demonstrate this? 

 

news.stv.tv 

I’m worried 
about ensuring 
we are AQF 
compliant by  
1 Jan 2015 



AQF Graduates of a Bachelor Degree 
Knowledge  1. Will have a broad and coherent body of knowledge, with 

depth in the underlying principles and concepts in one or 
more disciplines as a basis for independent lifelong learning 

 

Skills 2. Will have cognitive skills to review critically, analyse, 
consolidate and synthesise knowledge  

3. Will have cognitive and technical skills to demonstrate a 
broad understanding of knowledge with depth in some areas  

4. Will have cognitive and creative skills to exercise critical 
thinking and judgement in identifying and solving 
problems with intellectual independence 

5. Will have communication skills to present a clear, 
coherent and independent exposition of knowledge and 
ideas 

 

Application of 
knowledge 
and skills 

6. Will demonstrate the application of knowledge and skills: 
7. With initiative and judgement in planning, problem solving 

and decision making in professional practice and/or 
scholarship 

8. To adapt knowledge and skills in diverse contexts 
9. With responsibility and accountability for own learning and 

professional practice and in collaboration with others within 
broad parameters 

 



Business, Management and Economics 

Accounting Banking, Finance & Related Fields 

Business Information Studies Business Management 

Economics and 
Econometrics 

Hospitality Management 

Human Resource 
Management 

Industrial Relations 

International Business Organisation Management 

Marketing Sport and Recreation 

Tourism Management Missing (eg. Logistics) 



Setting learning standards 
 

 

 

 

 

 

“Discipline communities will ‘own’ and 
take responsibility for implementing 
teaching and learning standards (working 
with professional bodies and other 
stakeholders where appropriate) within 
the academic traditions of collegiality, 
peer review, pre-eminence of disciplines 
and, importantly, academic autonomy”    
DEEWR (2009, p. 32)  



Guiding principles 

1. Reflect AQF and international standards 

2. Threshold not aspirational 

3. Exclude assessment 

4. Minimal number  to avoid compromising diversity but still 
assuring public confidence 

5. Evidence-based 

6. Collaborative, iterative and consultative – not just academics 

7. Illustrative examples 

 



Accounting 

Degrees 
• Bachelor  
• Master (Entry)  
• Master (Advanced) 
 
Cycles 
1. Agenda setting 
2. Awareness raising 
3. Consultation 
4. Dissemination 
 
5. Implementation 
6. Assessment 

 
 

Engagement in Cycle 1-4 
 2,100 participants nationally 
• 38 Australian universities 
• 21 private/other providers 
• 20 others (eg professional and peak bodies) 
 
Engagement in Cycle 6 
• 17 providers and 2 professional bodies 
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Public sector 

Professional Small business 

Regional 
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Self 
Management 
 

Chalk + talk 
learning 

Online learning Problem-based 
learning 

Team-based 
learning 

Provider C Provider B Provider D Provider A 



Judgement 

Bachelor  Exercise judgement under supervision to solve 
routine accounting problems in straightforward 
contexts using social, ethical, economic, regulatory 
and global perspectives 

Master   
(Entry)  

Exercise judgement under supervision to solve 
routine accounting problems in diverse contexts 
using social, ethical, economic, regulatory and 
global perspectives 

Master 
(Advanced)  

Exercise judgement under minimal supervision to 
solve emerging and/or advanced accounting 
problems in complex contexts using social, ethical, 
economic, regulatory and global perspectives 

• Recording and summarising transactions 
• Apply accounting standards in preparation of financial statements 
• Analysis of the operations of business  
• Financial analysis and projection   
 

Few qualitative perspectives and/or quantitative perspectives 
characterised by considerable data items over multiple variables and 
known relationships between them 
 

A regular or typical course of procedure with defined and identified 
boundaries that can be applied to a work practice, task or problem 



Accounting: Communication and Teamwork 

Bachelor  Justify and communicate accounting advice and ideas 
in straightforward collaborative contexts involving 
both accountants and non-accountants  

 

Master   
(Entry)  

Justify and communicate accounting advice and ideas 
in diverse collaborative contexts involving both 
accountants and non-accountants  

Master 
(Advanced)  

Justify and communicate accounting advice and ideas 
in complex collaborative contexts involving both 
accountants and non-accountants 



Marketing 



Graduates of a Bachelor degree will be able to evaluate 
relevant ethical and legal considerations in an impartial way 
for routine marketing practices  
 
Graduates of a Master (Entry) degree will be able to evaluate 
relevant ethical and legal considerations in an impartial way 
for evolving marketing practices  
 
Graduates of a Master (Advanced) degree will be able to 
evaluate relevant ethical and legal considerations in an 
impartial way for specialised marketing practices   
.  
 
 
 
 

Marketing: Social Responsibility 



http://disciplinestandards.pbworks.com 

 

http://disciplinestandards.pbworks.com/�
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External calibration 
& review 

Provider selects 
reviewers 

Project selects 
standards & 
degree  for 

review 

Provider selects 
tasks 

Project generates 
random student 

ID to submit 

Provider submits 
de-identified data 

Reviewers 
calibrate 

3 anonymous 
reviewers submit 
(Project allocates 

2 externals) 

Provider uses 
results  

(Project ensures 
consensus)  



1
 

Assess Enter  Compare 
Pre-F2F 

F2F 

Consensus Agree 

Post-F2F 

Apply   
•  completing assessment if student 
•  marking  own students’ work if academic 
•  judging student samples of peer provider if academic 

Calibrating the standard 

Confirm 



Calibration – UG student 1 
 Written communication 

Individual results pre-workshop 

• Min & max (n=26) 

• Mean ±1 SD 

 

Group results at workshop 

• Small groups (n=5) 

• Consensus 

 

 

 

NM M 

NM M 



Conclusion 

1. Discipline tribes 

2. Masters + bachelors 

3. Guiding principles good 

4. Elapsed time can clarify (eg. AQF, TEQSA) 

5. Faster & nuanced but still iterative 

6. Glossaries help wordsmithing 

7. Conversation really matters 

8. Nothing beats connoisseurship ! 



Thank you 
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